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This study examines the role of government policy in the management and coordination
of mega-sport events through the case of the United States' coordination of the FIFA
World Cup 2026. The study adopts a qualitative descriptive—analytical case—study
design based on documentary analysis of official U.S. government, FIFA, and selected
academic sources. The analytical framework covers seven dimensions: governance
and inter-agency coordination; security and risk management; transport and
infrastructure; border and mobility management; emergency preparedness and public
health; technology and data; and economic and social legacy. The evidence indicates
a multi-level governance architecture combining strategic federal leadership with
decentralized implementation by states, host cities, public agencies, FIFA, and private
partners. The White House Task Force created in March 2025 provided a central
coordination mechanism. Federal agencies also implemented substantial measures in
transportation, emergency preparedness, airspace security, and intergovernmental
coordination. The U.S. Department of Transportation announced USD 100.3 million in
public-transit funding for host-city systems. FEMA's Center for Domestic
Preparedness reported 21,723 course completions by responders from the 11 U.S.
host areas between January 2024 and April 2026. The Federal Aviation Administration
reported nearly 250 temporary flight restrictions and more than 700 unauthorized
drones seized during the tournament. FIFA reported that 39 of the 48 participating
teams were based in the United States and that 25 communities outside the 16 host
cities hosted national teams for training. The study concludes that government policy
is a core governance mechanism for mega—-sport events and proposes an integrated
model based on strategic central coordination, distributed operational authority,
integrated risk management, transport capacity, mobility governance, and post—event

legacy evaluation.
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